Adapt To Change
(ES-PMD-104G-1)

Course duration:
3 Full Working Days Classroom
Training Hours
+ 1.3 Assessment Hours

Certification
Award of a Statement of Attainment (SOA)* indicating the participant’s
ability of competence in the area of Adapt to Change

Course
Objectives

Course
Outline
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20 Maxwell
#09-17,
Maxwell
House
S 069113
Tel: 65673891 Fax: 63993699 admin@ebencon.com
21 BukitRoad
Batok
Crescent,
WCEGA
Tower
#04-80,
279,Singapore
Bukit Batok658065
East Avenue 3, #02-337, East point S 650279 Tel: 65669337 Fax: 65604685 www.ebencon.com

Personal Effectiveness
(Operations level - ES-PMD-101G-1)
Total Course duration: 16.3 Classroom Training Hours + 1.5 Assessment Hours

On completion of this unit, learners will be able to apply knowledge and
life skills such as establishing personal goals and relating them to team
goals, managing time effectively, maintain work-life balance, managing
stress as well as personal finances to be effective at the workplace.

Course Outline :
1. Set personal goals and align them to team goals
2. Identify one’s role and responsibilities and contribution towards
the achievement of team goals
3. Identify personal strengths and weaknesses, list the strategies to
overcome weaknesses and describe how personal strengths can
contribute towards the achievement of team goals
4. Plan and complete personal tasks to meet team goals
5. Recognise symptoms of and deal with stress
6. Maintain personal work-life balance
7. Identify one’s existing financial position and manage such a position

Award of a Statement of Attainment (SOA) *
indicating the participant’s ability of competence in
the area of Personal Effectiveness.

Course Objective
Certification

To enhance the ability to
take initiative and work
effectively as a team; also
to be able to perform
innovation & risk
planning.

Demonstrate Initiative
& Enterprising
Behaviours
(ES-ACE-101-G-1)

Initiate Action
for Continuous Improvement
•Demonstrate initiative to improve workplace
performance and achievement of goals
•Demonstrate self-direction and sustain effort

Award of a Statement of
Attainment (SOA) *
indicating the
participant’s ability of
competence in the area of
Demonstrate

16.75hr

Course duration

Practise Innovative and Enterprising Behaviors
•Demonstrate and maintain innovative and enterprising
behaviors
•Participate in generating innovative outcomes
Identify, Evaluate and Manage Risk in the Workplace
•Identify risks related to operations
•Recommend possible strategies to avoid risks
and maintain commitment to innovation
•Implement the best risk strategy
and monitor the risks

Course outline
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Project a Positive and Professional Image
(SVCF-CS-102C-1)

7 Hours of Classroom Training + 1 Hour of Written Assessment

COURSE OBJECTIVE
Knowing and practicing the skill and
knowledge of Projecting a Positive
and
Professional
Image
will
undoubtedly benefit participant
work and enhance your career
path.

LEARNING OUTCOME
1. Recognise the impact of
one’s professional image
and persona on the
organisation
2. Project a professional
image and persona in
accordance with
organisational guidelines

CERTIFICATE TO PARTICIPANT
This competency- and assessment-based
Programme awards learners
who are certified competent with a
Statement of Attainment (SoA) by the
Workforce Development Agency (WDA).

3. Demonstrate effective
communication skills when
interacting with customers
at the workplace
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Be successful in your career by being
Emotionally Competence
Are you ready for the workforce?
Executive Development and Growth for Excellence
(EDGE)

WSQ Apply Emotional Competence*

COURSE OUTLINE
BENEFITS
- Manage self and others
- Express empathy and
uphold integrity
- Build bonds

CERTIFICATE TO PARTICIPANT
Statement of
Attainment (SOA)
from Workforce
Development
Agency (WDA)

- Assess own level of Emotional
Intelligence in one’s dealings and
relationships with others in a
business context
- Examine own strengths and
weaknesses for development of
own Emotional Intelligence to work
effectively with others
- Assess the emotional climate of the
environment
- Manage own emotions and
maintain composure, selfconfidence and resilience when
dealing with challenges and
setbacks
- Apply Emotional Intelligence to
guide one’s thinking and actions
and to influence and persuade
others to achieve a win-win
outcome

WHO SHOULD ATTEND
Graduating students
*Course name: Apply Emotional Competence to Manage
Self & Others in a Business Context (Managerial Level)
(ES-PMD-403G-1) – 3 Days Course
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